
CHIEF EXECUTIVES REPORT 

ANNUAL GENERAL MEETING 2020 

‘The PGA is a body of qualified professionals that have the expertise and passion to encourage golfers to 
improve, thereby creating added enjoyment and increased participation leading to more rounds of golf, more 
memorable moments and more golfers.’ 

‘Through Adversity comes Opportunity’ 

2020 was labelled as the year of perfect vision! However, the world will always look back on 2020 as one that 
brought crisis, mayhem, personal strife and financial difficulties. I started out the year reflecting on my 
personal behaviour that had become highly critical of others across all areas of my life. This critical 
engagement was not conducive to mutually beneficial success. This internal battle was shared with special 
people in my life and business who shared their feedback, positivity and ideas. This self-reflection could not 
have come at a more important time as the move away from critical analysis to that of empathy, care and 
compassion delivered numerous successes throughout this crisis. 

It must be noted that this was not a monumental shift in thinking but rather a re-alignment to what was 
always within but just pushed back over time. The re-alignment to ‘How can I help you?’ ensured that the 
PGA was fully prepared for the crisis through empathy and compassion for the PGA Membership, Registered 
Apprentices, Providers of Education, Partners and the wider golf industry. 

A few key successes were as follows: 

• Annual Membership Subscription proposal that extended the payment period from 3 months to 9 
months; extended the discount periods and waived all interest charges on approved payment plans. 
This extension of the payment period alleviated the financial pressure the Membership were already 
feeling through the lock down and provided the opportunity to attend to other urgent financial 
matters prior to that of Annual Subscriptions; 

• The outreach and presentation to the Minister of the Department of Sports, Arts and Culture that 
was well received by the Minister and his team. Through the guidance of Monique Landman of 
Unchain who has recently been appointed as the Chief Empathy Advisor to the PGA of SA, the 
presentation was aligned to the goals of the Department and fully focused on how golf could help 
the Minister and his Department safely re-open golf and all of sport. A strong working relationship 
with the Department has been built and it has been clearly stated that golfs approach of assisting 
and helping was instrumental in our success; 

• The re-opening of golf on the 13th June 2020; 

• The alignment of PGA Staff to empathy and compassion for the Membership that ensured regular 
engagement and communication with all PGA Members and Apprentices throughout this crisis. The 
team that has been built through the crisis is stronger than ever and fully aligned to helping the 
Membership. We all connected through our shared purpose of ‘Touching Lives through the Game of 
Golf’; 

• The ‘Members for fellow Members’ Task Forces prepared the Membership for post lock down 
through the sharing of ‘Opportunities and Ideas’ documents across 5 key areas of the golf business. 
The engagement and contribution of the Membership through this process was humbling and our 
strength is in working together; 

• The creation of a PGA Women in Golf Task Force to align with the signed Women in Golf Charter. The 
proactive engagement of the task force has already resulted in the sharing of our Memberships 
pathway within the game during the month of August. The creation of the Task Force has resulted in 
interest from fellow global PGAs along with a global analysis of Women within the PGAs and the 
positions that they hold within the industry. 



A detailed report was delivered to the Membership at the Regional AGMs through a Zoom video presentation 
and the National AGM report is similar in structure and content. 

Board of Directors 

The current Board of Directors is as follows: 

Regional Representatives: 

Louis Destroo   Chairperson of the PGA  Western Cape 

Neil-Walsh Tucker      Southern/Eastern Cape 

Jason Bird       KZN/Freestate/Northern Cape 

Kyle Puttick       Central Gauteng 

David Riddle       Gauteng North 

National Representatives: 

Joseph Phiri 

Dave Usendorff 

Gavin Woodroffe 

As per the MoI, a single National Executive Director position is up for rotation at the AGM and Dave 
Usendorff’ 3-year term as a National Executive Director will be available at the AGM. 

Non-Executive Directors: 

The Non-Executive portfolios during this period were: 

• Strategy and Performance. 

Roy Braxton has assisted the PGA within this portfolio since February of 2014 and continues to 
provide guidance within the areas of performance management, staff reviews and strategy. 

• Transformation. 

Monde Ndlovu has assisted the PGA with its Transformation strategy objectives and initiatives since 
March 2017. 

• Media and Marketing. 

Ethel Nyembe joined the Board as of July 2019 to assist the PGA within the portfolio of Media and 
Marketing. 

The PGA Board of Directors and staff are grateful to the contribution of the Non-Executive Directors to the 
Association and its Membership. 

Financial Performance and Accounts: 

Annual Audit: 

The Annual Audit was completed by the Auditing Firm of HLB Barnett Chown towards the end of April 2020 
during the lock down. The Audit Committee approved the Audited Financial Statements for 2019/2020 on 
the 7th June 2020 prior to approval by the Board of Directors at the Board meeting held on the 20th July 2020.  

Jason Bird in his role as Audit Committee Chairman will present the AFS to the Members in attendance at the 
AGM. 

2020/2021 Budget: 

A break-even budget for 2020/2021 was signed off at the March Board Meeting but has already been 
amended to a contingency loss of R490,000. 



This is due to the program implemented around the Member Subscription payment period and loss of 
revenue from tournaments and apprentice education. 

Management Accounts: 

As at the end of September 2020, the PGA is currently 3% ahead even though Sales and Other Income are 
21.3% and 51.6% behind budget respectively. The ahead calculation is due to Cost of Sales and Expenses at 
78.9% and 10.3% ahead of budget and therefore off-setting the loss in income through savings incurred. 

The forecast is still for a contingency loss of R490,000 in the current Financial Year as Member Debtors has 
the extended payment period to end December 2020. 

Investment Fund: 

The PGA invested the amount of R1 million across 3 risk profiles and 7 varying funds on the Allan Gray 
platform in December 2015, with an additional R500 000 invested across an additional 3 funds from 
December 2016. The goal was to achieve a reserve fund of R2 million that would be in-line with the positive 
retained income on the Balance Sheet. At present, the positive retained income on the Balance Sheet as per 
the completed Audit is R1,920,010. 

A decision was taken to move some funds during December 2019 and August 2020 to a more conservative 
income provider and the current portfolio is across 12 varying funds for a more conservative/moderate 
portfolio.  The fund fluctuated all year and even broke through the R1.8 million mark early in 2020 before 
dropping to close at R1,67 million as of 31 March 2020, a loss of R33,000 for the Financial Year. 

The current fund balance as at the end of September 2020 is R1,826,762. 

Corporate Governance 

Tax Exemption: 

The PGA is a Tax-Exempt Association and is required to submit the Annual Financial Statements to SARS Tax 
Exemption Unit for scrutiny on an annual basis after approval by the Members at the AGM. 

The annual SARS requirements are met and in order. 

Insurance: 

The portfolio has remained unchanged since the prior year as follows: 

• Short Term 

• Public Liability 

• PGA Member Public Liability 

• Directors and Officers 

• Commercial Crime 

• Employment Practices Liability 

• PGA Member ‘Group Personal Accident’ 

Through this insurance portfolio, the PGA Member has Public Liability cover to the value of R10,000,000 and 
Death/Permanent/Temporary Total Disability cover to the maximum value of R1,000,000 over a 12-month 
period. 

Tournament Regulations: 

The following changes were made to the Tournament Regulations during this period: 

• The PGA Championship and National Order of Merit will run over a 12-month period from 1 June to 
31 May. 

• Amendment to consent/conflicting tournaments. 



• Amateur Handicaps in National Pro Ams have been adjusted to 85% from 75% of full handicap. This 
is in line with the World Handicap System rules and recommendations. 

PGA Trademark: 

The PGA of South Africa Trademark Focus Markets are as follows: 

Botswana  Lesotho   Eswatini 

Namibia  Zimbabwe  Mozambique 

Mauritius  Seychelles  South Africa 

The PGA Slogan: 

 

Members are encouraged to make use of the PGA Member Seal within the Brand Guidelines provided: 

 

Key Result Areas 

Membership: 

Membership Report: 

 Jul-20 Jun-19 Jun-18 Jun-17 Jul-16 Jul-15 Oct-14 

Founder 1 1 1 3 3 7 7 

Honorary 7 7 8 8 9 8 8 

Honorary Life 22 23 23 23 24 24 24 

Life 41 43 38 38 37 27 27 

International Alliance 12 12 8 6 4 4 4 

International Africa 24 24 0 0 0 0 0 

International Global 28 22 0 0 0 0 0 

Active 539 536 596 579 507 461 507 

Default 0 4 0 0 47 75 8 

Suspended 0 0 0 0 0 0 0 

Pending Member 16 17 3 14 13 19 7 

 690 689 677 671 644 626 593 



Membership working Globally: 

The number of Members finding work external to South Africa continues to increase year on year with 149 
Members working globally at present. This is up from 131 in 2019 and only 74 in 2016. 

In Memoriam: 

A moments silence will be held at the AGM in memory of: 

• Life Member Ian Martin passed away during March 2020 at the age of 76 after a lengthy illness. Ian 
had been a Member of the PGA for 35 years. 

• Honorary Life Member Alan Brookes passed away early in May 2020 at the age of 78. Alan was a 
Member of the PGA for over 60 years after joining the PGA in November of 1959. 

• Class AAA Member Mike Sebanz passed away during June of 2020 after an armed robbery at 
Kempton Park Golf Club. Mike had been a Member of the PGA for 12 years. 

Disciplinary: 

The past year has seen three disciplinary processes implemented resulting in fines payable and an expulsion 
of Membership due to a serious breach of the Code of Ethics. 

The consumption of alcohol during play at National and Regional Pro Ams by PGA Members is still a concern 
and the Regional Committees monitor this process. 

Re-instatements: 

A total of 8 Members were re-instated during the past 12-month period from ‘Resigned’ or ‘Terminated’ 
status. Members who have had their Membership Terminated on two occasions are not permitted to re-join 
the Association. 

Resignations/Terminations: 

A total of 20 Members took up the option to resign their Membership during the past 12-month period while 
a single Member was Terminated for the 2nd time for failing to meet the payment terms of his prior re-
instatement process. 

The Terminated number is generally much higher however with the extended subscription payment period, 
the default and termination process has not taken place. 

Membership Retention Analysis: 

The Member Retention program implemented in July of 2015 has delivered the following results: 

 2016 2017 2018 2019 

% growth 7.8% 1.8% 0.9% 1.5% 

The target of 1% per annum growth over the 5-year period has been met through to 2019 however as per 
the note above regarding Terminations, the full default and termination process has not taken place in 2020 
and therefore no result can be attached to the program in 2020. 

Business Development and PGA Partner Program: 

The Partner Program was managed by the Chief Executive as of June 2019 after the resignation of Darrin 
Hedley who took up the position of Director of Golf at Dainfern Golf Estate. As of January 2020, PGA Member 
Dietrich Uys, formally General Manager of Irene Country Club, filled the position of Commercial Manager for 
the Partners Program and was assisted by Loraine Miller in her role of Partners Administration. 

The PGA is truly grateful to Loraine Miller for her contribution to the Partners Program from its inception in 
2011 as Loraine retired from the position as of 30 June 2020. Loraine will continue to assist the KZN Region 
as their MRM while the Partner Administration has been taken over by Cathrine Nzimande who has been 
with the PGA since August 2018. 



The Partners Program achieved revenue of R1,382,114 within the 2019/2020 Financial Year. This was behind 
budget and the prior year income and aligned with the difficult trading circumstances and the consolidation 
of the Partners by the Chief Executive in the absence of a Commercial Manager. The 2020/2021 budget aimed 
to grow on the prior year with a key focus of growing relationships into the golf club environment. As is to 
be expected, the Covid-19 crisis has impacted on the required growth target however the goodwill built by 
the PGA through the re-opening of golf process will foster stronger relationships going forward. 

Dietrich Uys and Cathrine Nzimande are actively taking the Partners Program forward and a few new Partners 
will be launched in the coming months. A decision was also taken to incentivise the Membership through the 
successful introduction of a Partner.  The incentive of 7.5% is paid out according to the 1st year fee only and 
will reflect as credit on the Members account. 

If any Member has any potential opportunities for the PGA, please contact Dietrich Uys on 
commercial@pga.co.za. 

Engagement Reviews: 

The PGA manages the following reviews on an annual basis utilising the PeforMAX system through Non-
Executive Director, Roy Braxton. 

• PGA National Championship 

• National/Regional Events 

• PGA Partners 

• Education Providers 

• Registered Apprentice 

• Member Needs Assessment 

• Member Engagement 

The feedback provided through this review process is utilised by the respective PGA Departments to enhance 
on the service to the Membership and customers of the Association. 

The Annual PGA Member Engagement Review was once again split between Members in South Africa and 
those based external to South Africa. The overall result improved to 85% however this was delivered through 
increased participation by the Membership with a participation growth of 13.7% on the prior year to 41.3%. 

  2014 2015 2016 2017 2018 2019 2020 

No. of participants 140/492 94/580 154/598 136/580 159/530 134/485 198/479 

% 28.50% 16.20% 25.80% 23.45% 30% 27.60% 41.30% 

Communication strategies 82.6 84.4 77.8 81.3 80 86 85 

PGA Website 63.6 73.4 71.8 72.1 72 78 83 

PGA Partners 70.6 76.6 76.5 77.8 78 86 83 

PGA Accounts 80.7 80.6 79.2 85.3 84 90 89 

PGA Responsiveness 82.7 82.6 81.9 85.8 84 89 89 

Tournaments 72.3 77.4 81.7 83.3 82 86 89 

PGA Board strategy 69.5 73.1 72.9 74.8 75 82 83 

CPD 59.8 60.2 67.1 77.2 76 81 82 

Annual Average 72.7 76% 76.10% 80.20% 80% 84% 85% 

 

 

 

mailto:commercial@pga.co.za


Education: 

Andrew Gunn as Education Manager was duly assisted by Charmaine Arthur as Education Assistant the past 
financial year. The following can be highlighted: 

Apprentices Jul-20 Jun-19 Jun-18 Jun-17 Jul-16 Jul-15 Oct-14 

Pending Graduates 10 7 12 12 29 19 17 

Post Graduates 34 23 37 38 35 33 34 

Year 1 26 21 31 28 31 20 24 

Year 2 16 24 23 26 20 23 32 

Year 3 20 21 23 21 22 35 36 

Default/Suspended 4 0 1 1 0 1 7 

 110 96 127 126 137 132 152 

There is currently a total of 110 registered apprentices and although this is an increase from prior year, the 
increase is within the post graduates who have completed their studies through a recognised Provider of the 
PGA Education and are now completing their time and practical components. 

Andrew Gunn took the decision to enhance on the learning experience at the Annual Residentials and in 
conjunction with Monique Landman of Unchain Power had set goals of aligning with the slogan of Touching 
Lives through the game of Golf and the PGA values. With the crisis, the residential had to be delivered online 
and from the decision in mid-March, Andrew was able to deliver a successful inaugural online residential with 
the entire PGA Program now online and on the Course Record. 

There are now a few additional pathways to Membership and the following are in addition to the Registered 
Apprenticeship or Accredited Provider pathway: 

a.  Bridging Program for Tour Professionals with more than 10 consecutive years on tour and 
who are currently employed within the golf industry. 

b.  Tour Apprenticeship. A current Sunshine Tour player with a tour category may join and 
complete the studies with the hours and practical components to be concluded at a later 
stage. 

c.  Development through recognised Partner Associations. The PGA has entered into an 
agreement with the SAGDB and SADGA whereby coaches within their programs may 
complete the studies with the PGA affording 50% bursaries. 

d. Development through golf clubs and on-course golf shops. The PGA will afford a 25% bursary 
to a transformation candidate currently working within the golf club environment where the 
golf club or 3rd party pay for the apprentice. 

CPD and Member participation was introduced as of January 2020 and earning of points through education 
and participation is now more clearly defined. The Bi-annual Coaching Conference was meant to be held in 
2020 however due to the crisis and a potential joint conference with CMASA, the conference has been pushed 
out to 2021. 

The PGA is proud of how Andrew Gunn was able to deliver numerous free education webinars over the lock 
down period and it was great to see the high participation rate of the Membership. The webinars have been 
recorded and Members are able to access the recorded webinars as and when required. 

The Classification upgrade process continues to be managed within 3 set periods per annum and the decision 
was taken to appoint past CEO of Acushnet SA, Beau Barnard, to the position of Chairperson of the CPD 
Upgrade Panel. The PGA is grateful to Beau for taking on this role as it was always envisioned that a neutral 
Chairperson would be found to assist the PGA and the panel with the Member Classification process. 

The PGA currently has 5 accredited providers delivering the National Diploma in ‘Club Professional Golfing’. 
The PGA Education and Marketing Departments are working on promoting a career in golf and this aligns 
with the overall ‘Career in Golf’ project being managed by the PGA.  



Andrew Gunn was deservedly awarded the PGA Professional of the Year in 2019 after winning the National 
Grow Golf Award. Andrew’s contribution to the PGA and its Membership as the Education and Training 
Manager was acknowledged by the Membership through the National Award and the PGA team is truly proud 
of his achievement. 

Tournaments: 

PGA Championship: 

The PGA Championship took place from the 16th to 19th January at the Eye of Africa Golf Estate. The 
Championship was once again decided in a play-off with Darren Fichardt winning after a 3 hole-playoff with 
2018 Champion, Matias Calderon. 

The PGA has appointed Jimmy Headbush of Endaweni Media as Promoter of the PGA Championship from 
2021. The goal is to align the Championship to the strategy of the PGA and once again grow the Championship 
to its rightful place in Professional Golf in South Africa.  

PGA National Championship: 

The PGA National Championship presented by Diners Club has been postponed from May to November and 
will still be held at Centurion Country Club. The Championship will revert to its preferred May date from 2021 
and the tender document has been distributed to the Southern and Eastern Cape region. 

The PGA is grateful to Diners Club for the continued sponsorship of the PGA National Championship and we 
once again look forward to a successful Championship at Centurion CC. 

Four Nations Cup: 

The inaugural Four Nations Cup should have taken place in September of 2020 in Melbourne, Australia but 
has been postponed to September of 2021 with the PGA of Australia still the inaugural host. 

The PGA of Canada should have hosted in 2021 with the PGA of SA hosting in 2022 in conjunction with the 
centenary celebrations and therefore the PGA of Canada have agreed to delay their hosting of the cup till 
2023 with New Zealand now in 2024. The National Order of Merit has been amended to align with the 
announcing of the team to represent the PGA of SA at the conclusion of the PGA National Championship in 
May annually. 

Media and Communication: 

The Digital Communications and Marketing portfolio is fully managed within the Head Office by Lauren Nel. 
The main focus the past year has been the promotion of a career in golf and the PGA member using various 
sections of the business with a strong focus on building up the PGA’s brand identity.  Creating content and 
marketing material that layers the different aspects of the Association to present a holistic picture to the golf 
lovers that follow the PGA. 

Lauren has resigned as of 1 October 2020 to pursue other options and I would like to thank her for her years 
of contribution to the Association and Membership. 

Local and Global Associations: 

GolfRSA: 

The relationship with Grant Hepburn and GolfRSA has been strengthen through this crisis as we worked hand 
in hand on the engagement with Government and the common goal of re-opening our sport. My personal 
contribution to the success was acknowledged by GolfRSA and the framed letter will proudly take up a 
position on my wall in my office. Prior to the crisis, regular meetings were held to share information and 
identify areas where the Associations could work together. 

It was proposed that as the PGA of SA has adopted the R&A Women in Golf Charter that perhaps GolfRSA 
would be prepared to work on a joint proposal around growing Women of colour PGA Members through 
funding provided by the R&A. A proposal was completed and submitted to the R&A and was approved for 
implementation as of March 2021. The identification of suitable candidates is currently underway in 
conjunction with Women’s Golf South Africa. 



Neil Homann, Operations, Rules and Training Manager for GolfRSA called a meeting early in 2020 with regard 
to the request by the R&A for feedback on the proposed changes to the rules of Amateur status. The PGA 
put across the views discussed at the PGA Show during the PGA Alliance meetings and Neil Homann 
submitted a full report to the R&A. The decision taken by the R&A is covered later in the report within the 
R&A feedback. 

Sunshine Tour: 

A Trademark Licence agreement was finalised with the Sunshine Tour during 2019 as no formal agreement 
between the PGA and Southern Africa PGA Tour trading as the Sunshine Tour had been enter into since the 
split of the PGA in 1996. The agreement formalised what had been in place since 1997 and aligns with the 
TM process that has taken place the past few years within the PGA Alliance. 

Through a discussion with the Sunshine Tour regarding the PGA Championship, it was agreed that the PGA 
would be permitted to appoint their own promoter for the PGA Championship from March 2020. An 
agreement with regards to the hosting of the PGA Championship on the Sunshine Tour calendar in 2021 is 
currently underway. 

The PGA has congratulated Thomas Abt on his appointment as Commissioner of the Sunshine Tour as of 1 
October 2020 and the PGA looks forward to working with Thomas and his team going forward. 

South African Golf Development Board: 

The SAGDB celebrated 20 years of existence in December of 2020 and a celebratory golf day was held at 
Royal JK in conjunction with the annual SAGDB interprovincial sponsored by the Nomads. 

 The SAGDB falls fully within GolfRSA and remains the development arm for golf within South Africa. The PGA 
is hoping to align a similar initiative managed by the PGA of America in conjunction with their Diversity 
Championship regarding promoting the various careers within the game of golf at the annual interprovincial. 
This may not be possible in 2020 due to the crisis but will be taken forward for 2021.  

Club Management Association of Southern Africa: 

CMASA delivered a successful conference in 2019 at Houghton Golf Club and numerous PGA Members were 
in attendance. Chris van der Merwe, General Manager at Stellenbosch Golf Club took over the reins as 
Chairman of CMASA early in 2020 and had broached the idea of a joint CMASA/PGA conference just prior to 
lock down. With both conferences postponed to 2021, a joint conference will be given consideration from 
2021. 

Chris represented CMASA throughout this crisis and through his team and membership was able to provide 
valuable insight and up to date information towards the process with the Department of Sports, Arts and 
Culture and many other business sector regulations that were gazetted. The alliance of PGA, GolfRSA and 
CMASA were able to work successfully to ensure the re-opening of our sport and I am grateful to both Grant 
and Chris for their contribution and efforts. 

Women’s PGA: 

As with the process with regards to the Sunshine Tour and the PGA Trademark, a similar process has been 
undertaken with the WPGA. A draft licence agreement has been provided to the WPGA and it is hoped that 
this will be finalised before the close of 2020. 

PGA Alliance: 

The signatories of the current PGA Alliance MoU are the PGAs of GBI, Canada, Australia, New Zealand and 
South Africa. The remaining PGAs of the original World Alliance have not signed as the PGA of America had 
proposed a company arrangement in conjunction with the IGF and R&A but this was turned down. The 
additional influence of the PGAs of Europe renaming under the Confederation of Professional Golf towards 
the end of 2019 contributed to the individual PGAs within Europe remaining loyal to the CPG until further 
meetings could be held. 

 



A meeting was held at the PGA Show in January to discuss global golf development and the R&A process 
around amateur status. The meeting focused on how each PGA would provide their feedback and the 
provision of a joint response by the PGA Alliance to the R&A. The joint reply by the PGAs with regards to 
permitting amateurs to coach for money were the following: 

• Teaching requires highly skilled people and the PGAs deliver on this education standard. 

• Child protection and police clearance. 

• No global evidence with regard to a lack of coaches. 

• Protect the golfer from a bad coaching experience through incompetent and cheap coaching. 

A joint response was submitted to the R&A by the PGA Alliance and the PGA of South Africa submitted a 
dedicated response on the 5th February 2020. 

Regular contact was maintained with each PGA through the crisis to share and gather information. The PGA 
Alliance has also shared regular emails around what is taking place in their own country, documents that 
have been created and best practice. This forum provided so much information to the presentation 
submitted to Government and highlighted the value of the global sharing of the Alliance. 

I am truly grateful for the friendships that I have been able to build with my fellow CEOs over the course of 
my time as Chief Executive. The ability to send a message requesting assistance or guidance and having 
prompt feedback is a position that no other Association has access to and was of immense value to all of golf 
in South Africa throughout this crisis. 

PGAs of Europe/Confederation of Professional Golf: 

The PGAs of Europe launched as the rebranded Confederation of Professional Golf at the end of September 
2019. The amended strategy of the CPG does not align with the PGA of SA strategy or that of the PGA Alliance 
and therefore the decision was taken to withdraw from Membership effective 1 October 2019. 

R&A: 

The PGA submitted a proposal to the R&A Working for Golf committee that was signed by GolfRSA, WGSA, 
WPGA and the PGA. The proposal around the Women in Golf Charter aligned with a similar proposal by the 
PGA of Australia and the identification of suitable women from disadvantaged backgrounds to complete the 
PGA Apprenticeship. 

As per the note under PGA Alliance, the PGAs received a letter from the R&A on the 21st May 2020 thanking 
the PGAs for their engagement around these important topics but specifically around Rule 3 (Prizes) and Rule 
5 (Instruction). Due to the positive engagement and feedback from the PGAs, the R&A have chosen not to 
pursue any significant revisions to either Rule at this stage. 

GEO: 

The joint GEO SA Sustainability project between the PGA and CMASA was impacted by the crisis as the annual 
roadshow was not held as planned in May of 2020. Dietrich Uys has taken over this initiative from the Chief 
Executive and the sustainability initiative will be taken forward in 2021. 

PGA Staff: 

The following is the current staff structure: 

Chief Executive     Ivano Ficalbi 

Education and Training Manager   Andrew Gunn 

Education and Training Assistant   Charmaine Arthur 

Membership and Events Manager   Tracey Marais 

Digital Communications and Marketing  Lauren Nel 

Accounts Manager     Karen Fourie 



Commercial Manager    Dietrich Uys 

PGA Partners Administration   Cathrine Nzimande 

Member Relationship Managers   Adrienne Thorne 

       Loraine Miller 

       Lindy Murray 

       Yolande Ficalbi 

Performance Reviews have been implemented for all staff based on their respective job descriptions, key 
deliverables and PGA Strategic plan. The review process is managed twice per annum and is administered on 
the Braxton framework. My personal review as Chief Executive is managed 3 times per annum in line with 
the annual Board Meetings. I continue to excel within this environment and enjoy the structure that has been 
implemented. 

The decision was taken prior to lock down to ensure a full staff compliment to engage with the Membership 
through Empathy and Compassion as the Membership were all going through a very difficult, emotional and 
stressful period. This decision was taken as the PGA has attained its surplus fund amount of R2 million and 
only positive empathetic staff would be of value to the Membership through this crisis. However, the 
contingency budget waived all annual staff increases that would have been applied as of 1 July and a final 
decision on the structure and staff component going forward will be taken towards the end of 
2020/beginning of 2021 once a clearer understanding of the Debtors and Financial position is ascertained. 

A variety of initiatives were implemented during the crisis and lock down to maintain staff sharing, 
engagement and feedback. From a daily close out call hosted by a different staff member to a song of 
encouragement to a joke championship, we tried it all over the lock down and the results can be seen through 
the positive engagement with the Membership.  I am proud of our team for their hard work, commitment 
and invaluable contributions to the Membership during these difficult times 

Strategies and Key Initiatives: 

Transformation: 

The PGAs ‘Transformation Statement’ was shared with the Membership at the AGM in 2018: 

 ‘The PGA is an Association of Professional Golfers with a long and proud history in the game of golf in South 
Africa. Transformation within the PGA is the intentional process to promote the game of golf, advance and 
retain previously disadvantaged men and women. While utilising its influence, the PGA is committed to bring 
about meaningful transformation and to be the conduit for growth and participation within the golf club 
environment, business of golf and PGA membership.’ 

The related ‘Transformation Objectives’ with the aligned initiatives was shared in the 2019 Chief Executive 
report and the following can be noted: 

• The Regional Committees are mentoring Transformational candidates through the Regional 
Committee structures. 

•  The PGA completed a BEE scorecard and were found to be non-compliant with 2 additional penalties. 
A process is now underway with a 3rd party company to assist the PGA with the scorecard and deliver 
a compliant result by March 2023. 

• A Diversity and Inclusion project is in the process of being developed for approval by the Board of 
Directors. 

PGA Strategic Map: 

The PGA Strategic Map was implemented in 2016 and was always targeted as a 3-year plan. A full review of 
the Strategic plan and map was completed towards the end of 2019 and an amended Strategic Plan and Map 
was approved by the Board of Directors at the November Board Meeting. The amended plan and map make 
provision for an additional customer, the ‘Golfer’. 



Annual Awards: 

The winners of the 2019 Annual Awards were as follows: 

• PGA Management Award  Chris Bentley 

• PGA Club Professional  Jannes Sik 

• PGA Coach    James Wade 

• PGA Grow Golf   Andrew Gunn 

• PGA Entrepreneur   Peter Berman 

The PGA Professional of the Year was then awarded to Andrew Gunn at the Annual Awards Dinner and 
Andrew was presented with a sponsored vehicle by Mercedes-Benz for a year. 

The 5th Annual Awards Dinner will take place as an Awards and Graduation ceremony on Monday 16th 
November 2020 due to the current Risk Mitigation guidelines in place and the cost cutting that has taken 
place in-line with the current crisis.   

Benevolent Fund: 

The Benevolent Fund Regulations were implemented as of March 2017. The purpose of the fund is to provide 
financial assistance to PGA Members for Annual Membership Subscriptions who are experiencing financial 
difficulty. The fund had a balance of R14,790 on the 1st of April 2020 and the decision was taken to raise funds 
for the fund through donations by the Membership and other initiatives. I personally got the ball rolling with 
a monthly donation of R1,000 per month for 5 months and can now proudly state that the fund has grown 
to a balance of R161,404 as at the end of September 2020. 

The application process will open on the 26th October 2020 and close on the 6th November 2020 and Members 
will be able to apply within the prescribed application process. I am truly grateful to the Membership who 
have contributed to the fund along with the strong relationships that I have been able to grow globally that 
has benefited the fund. 

Vision 2022: 

The PGA will turn 100 on the 18th of April 2022. The initial goal of opening the centenary celebration on the 
18th of April 2021 has fallen away as it is not prudent to incur unnecessary expense at this time of crisis. The 
celebration will now run from April 2022 to September 2022. 

In Closing: 

I continue to encourage Members to live our slogan of ‘Touching Lives through the Game of Golf’ and utilise 
the elevator speech in your personal work circumstances. 

‘The PGA is a body of qualified professionals who have the expertise and passion to encourage golfers to 
improve, thereby creating added enjoyment and increased participation leading to more rounds of golf, more 
memorable moments and more golfers.’ 

To share a line from a fellow PGA, the PGA Member is the HEART of the game! Continue to engage with the 
customer, the golfer, through care, compassion and empathy and watch their engagement with the game 
grow. 


