
 
 

THE PGA OF SOUTH AFRICA 

RULES FOR UPGRADING 

This “Rules for Upgrading” document must be used in conjunction with the following documents: 

• PGA Classification Pyramid; 

• Guidelines for Points Allocations; 

• Guidance Notes for Applications to Upgrade; 

• Motivational Form for upgrading from AAA to Fellow and upwards. 

------------------------------------------------------------------------------------------------------------------------------- 

1. Upgrade Windows: 

There are 3 upgrade windows per annum for applications ‘AA’, ‘AAA’, ‘Fellow’ and ‘Advanced Fellow’: 

• May to August; 

• September to December; and 

• January to April. 

Applications for ‘Master’ Professional will only be considered during the May to August window 
as the announcement of ‘Master’ Professional will take place at the Annual Awards Dinner in 
September. 

2. Applications from ‘A’ to ‘AA’ and ‘AA’ to ‘AAA’ are considered by the Regional Committee in 
the Region in which the applicant works. If the Member is based ‘Internationally’ the application 
is considered by the Region in which the Member qualified as a PGA Professional. 

The Committee reserve the right to deny an upgrade at their discretion and their decision is 
final. (See Remedy in Point 11)  

3. Applications from ‘AAA’ to ‘Fellow’, ‘Fellow’ to ‘Advanced Fellow’ and ‘Advanced Fellow’ to 
‘Master’ Professional are considered by a Panel of 6 people comprised as follows: 

• Independent adjudicator who fulfils the role of Chairperson of the Panel; 

• 3 Master professionals; 

• Chairperson of the Association; and  

• Chief Executive of the Association. 

The panel reserve the right to deny an upgrade at their discretion and their decision is final. 
(See Remedy in Point 11) 

 

 



4. A member must serve the FULL period between upgrades: 

For example, if a member upgraded from ‘A’ to ‘AA’ after 8 years of membership, even though 
they have completed more than the requisite 6 years of membership to become a ‘AAA’ 
member, they will need to complete the 3 years stipulated between the ‘AA’ and the ‘AAA’ 
upgrade, as well as meet all other relevant criteria as set out in the CPD/Upgrading 
documents.  

In exceptional circumstances, if a member has demonstrated achievements that exceed their 
years of qualification, the Association reserves the right to award a higher level of designation 
than the Member’s years of qualification would normally permit. This decision is at the 
discretion of the CPD Panel. 

5. Upgrading does NOT happen automatically: 

It is the responsibility of the member to be aware of all the requirements as prescribed in all 
the CPD/Upgrading documents.  When the member believes that they meet all the 
requirements, they must apply for an upgrade by email to the applicable person at the PGA 
Education and Training department.  

6. Resigned Members: 

In the event that a member has resigned from membership, they will resume on the category 
that they held on their resignation from Membership. However, the time that they were not a 
member shall not count towards future upgrades. 

7. Terminated Members: 

In the event that a member has been terminated from Membership, then completes the 
reinstatement process and is re-instated to Membership, they shall lose their CPD category 
and resume from Class ‘A’ Classification. 

However, if the reinstatement panel feels that there are extenuating circumstances, the panel 
can make a recommendation to rescind this rule. The final decision will be made by the CPD 
upgrade panel. The member may be reinstated to their former category or may be allocated a 
lower category. 

Any CPD points accrued prior to termination will no longer be valid and the time that will count 
towards future upgrades will be the period after reinstatement of membership.  

8. In-Active or Unattached Members: 

If a member has been out of the industry for a long period, the reinstatement panel might 
decide that they need to do identified further education (which may count for CPD points at 
the discretion of the Re-Instatement Panel) or other requirements to bridge the gap. 

9. Upgrade Applications: 

An upgrade application at any level is thoroughly researched by the designated person within 
the Education and Training Department before submission to the relevant Regional 
Committee or the Upgrade Panel. 

However, upgrading above ‘AAA’, requires special attention. Upgrading at any level is NOT 
only dependent on time and education credits, but rather the Committees and Panels are 
required to consider the Member’s contribution to and their achievement in the game of golf, 
their profession and the Association. 

To attain an ‘Advanced Fellow’ or ‘Master’ Professional classification is an honour reserved 
for members who have made an exceptional contribution to the game of golf, the Association 
and have maintained exceptionally high standards over many years. 

 



There are many different reasons why an upgrade application may be rejected and some of 
these reasons are lack of long-term commitment to self-improvement through education, lack 
of membership activities, time out of the industry, disciplinaries within the Association 
(depending on the circumstances), non-payment of fees, complaints from product and/or 
service providers in the industry, to name just a few.  

The Regional Committee and/or Upgrade Panel reserve the right to deny an upgrade at their 
discretion.  They will be obliged to provide a reason and a remedy if applicable for a future 
upgrade. 

10. Qualified Prior 1 January 2020: 

Members who qualified prior to 01 January 2020, and who are applying to upgrade from ‘A’ to 
‘AA’ or ‘AA’ to ‘AAA’, will have to accrue 50 CPD points per annum consecutively for the three 
years between upgrades with 15 Member Services Points (MSP) and 35 Education Credits 
(EC) being required.  Members applying to upgrade from ‘AAA’ to ‘Fellow’ and above will have 
to accrue 100 CPD points per annum consecutively for the required period of years between 
upgrades with 40 Member Services Points (MSP) and 60 Education Credits (EC) being 
required. 

11. Qualified Post 1 January 2020: 

Members who qualified after 01 January 2020, are required to gain not less than 50 CPD 
points per annum as 15 Member Services Points (MSP) and 35 Education Credits (EC) 
annually in the period between upgrades from ‘A’ to ‘AA’ (3 years) and ‘AA’ to ‘AAA’ (3 years).  
Thereafter, they are required to gain 100 CPD points annually in the period between upgrades 
from ‘AAA’ to ‘Fellow’ (4 years); ‘Fellow’ to ‘Advanced Fellow’ (5 years), ‘Advanced Fellow’ to 
‘Master’ (5 years).  All other requirements in CPD/Upgrading documents apply. 

The roll over period will be from 01 January to 31 December each year. This will allow the 
PGA’s database system, which is calendar year based, to keep a tally of the members CPD 
points.  

If the member maintains the 15 MSP and 35 EC in a year, they will score a birdie. If they do 
not maintain the points required, they will receive a bogey. Some flexibility will be given to 
points accrual at the discretion of the Education Department.  For example, if a member has 
20 MSP and 30 EC, a Member may still receive their “birdie”. 

Only when a member is 3 under par may they apply for an upgrade.  

Members who do not participate will be categorized in one of the following 3 options:  

• Option 1: 

No penalty is applied and the Member remains at Level Par and requires 3 birdies to 
move forward. 

• Option 2: 

A bogey penalty is applied up to a maximum of 2 over par and 5 consecutive birdie 
years are required to move forward.  

• Option 3: 

A late on the tee penalty is applied and the Member will be required to score an extra 
35 points (either MSP or EC) per year over the 3-year period.  
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